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TURBOCHARGE YOUR SUCCESS!
CREATE A POWERFUL BUSINESS PLAN IN 5 STEPS
by Lynnea Hagen, MS
Business & Leadership Coach

Let's imagine that you want to take a driving trip across the country. In fact, let's say that you
want to drive from New York to San Francisco. There are more than a couple of different ways
to head out on this trip. But, you have limited time and resources, AND you want this trip to be
productive, enjoyable, and NOT stress-inducing.

Which of the two following approaches would you use:

(A.) say, “I'm going to San Francisco”, jump into your vehicle, start the engine, and leave with no
planning? OR, would you:

(B.) create a clear mental picture of how you'd spend your time (and money) in San Francisco?

Would you know the reason for your trip? Would you make a list of things you'd like to do there?
In other words, how would you prepare for the trip? Would you map out how to get there?
Would you know who would be traveling with you, and what their responsibilities for the trip
might be? Would you figure out how much money you would need to get there (not to mention,
get back home)? How much time will you allow for the trip? How many stops will you need to
make? And, finally, how will you keep from running out of fuel (emotionally, physically, and
financially) before the trip is completed?

Using the above analogy, let's say that the destination is the success of your business. How
well can you define the following: your ultimate destination (your vision), why your business
exists (your mission), how you measure your progress (your objectives), what ongoing steps you
will need to perform (your strategies), and what projects need to be implemented (your action
plans)?

In the examples above, most small business owners try to run their business using the (A.)
approach. They have “sort of” named a destination (“I want to have a business doing____ "), and
set out with no real planning. With this approach, how much time and other resources are
wasted on taking wrong turns, not having clarity about where they're going, why, with whom, and
what exactly needs to be done to reach their destination?

If you're really serious about having a successful business, my challenge to you is to create a
powerful, energizing, inspiring, step-by-step plan that clearly maps out everything needed to
reach this destination called “Success”. Using the elements of “The One Page Business
Plan™ System” I've listed the components below, along with a brief description of each.



Vision-"What are you building?”

Describe with great clarity what your business will look like in 3 to 5 years. How much revenue
will it generate, with how many employees, serving what geography, serving what type of client,
and providing what service? You may even want to specify what technologies you will use, or
what ideals you will incorporate into your company culture. If you have a goal of giving 10% of
your profits to a favorite cause, include that, too. In other words, dare to dream...and dare to
dream specifically and boldly!

Mission--"Why does your business exist?”

When | work with a client to create business plans, this is very often the area on which we spend
the most time...and for good reason. A well defined mission should not only inspire you and
your employees, but customers as well. To do so, it should encapsulate the reason why, on a
deeper level, you have chosen to be in this business, and what sets your business apart. It's
timeless. (Examples: The History Channel: “Where history comes alive”; Nature Conservancy:
“Saving the last great places”; Lenscrafters: “Helping people see better, one hour at a time”) A
mission can compel and impel you (and others) to action. And, when the going gets rough, or
you're feeling discouraged, it acts as the inspiration and energizer to keep you going.

Objectives—"“What are the specific measures?”

Objectives must be graphable. They define your goals..what you need less of, or more of, to
be successful. Maybe you want more revenue, profits, clients, or store locations. Great! How
much more? Now, what do you want less of?...Inventory, printing costs, automotive costs?
Terrific! How much less?

Stated another way, what numbers do you need in order to assess the health, the pulse of your
business? What vital statistics/success measurements would be on a single page that can be
faxed to you while you're lying on a beach in Tahiti?

Strategies-- “What are the right things we have to do over time?”

How will you grow and manage this business? Strategies provide a framework for what you will
and will NOT do. They establish best practices, set the direction on such areas as marketing,
product pricing, Internet presence, strategic alliances, target markets, employee retention, and
positioning. Examples include: Doing a product roll-out at a major trade show, forming a
strategic alliance with a “power partner”, setting up a testimonial or referral program.

Action Plans--"What is the work to be done?”

What projects do you need to work on this year? Who is responsible for each of these projects,
and when will the projects be completed (what date)? For example, my action plans include: by
the end of April, schedule and announce 3 dates for my workshops; write and submit 2 articles

h
by the end of May; put 1% speaking engagements on my calendar by April 30t , complete new

CD products by June 30t . Each of these is a project, which will support my objectives and
strategies.

So, there you have it....5 steps to turbocharging your success. Are these steps simple? Yes.
Are they simplistic? Absolutely not! Writing Plans is difficult. Quality thinking and writing take
time. But don't worry about getting it “right”, just get it in writing. It can be edited later;
undoubtedly in 3 months it will be significantly different, and probably much better.




You and | have the ability to design our future, our lives, our success for as long as we can
breathe and dream. By putting planning into the mix you'll have the map and compass to reach
your destinations and achieve your dreams far more quickly and better than you could have
imagined. So, dream, plan, and move into your greatness!

Copyright 2006, Lynnea Hagen

(Scroll down, another BONUS ARTICLE is below!)

How To Attract Absolute Greatness and Abundance
© 2006, Lynnea Hagen Business and Abundance Coach

“BE GREAT!”
This is my theme for the year! My intention is to be great at what | do and who | am. My passion

is to help others in this as well. So, consider this: What would greatness in yourself, and your
business, look like? What do we have to create and eliminate?

One thing we need to create is abundance. | got an email from a busy attorney that said simply,
"Lynnea, help! | need abundance! Contact me.” We can manifest abundance in our lives...but,
how? Well, it's simple, because it's all within us or around us. But, it's difficult, because it
means doing some work on ourselves. Below are 10 ways to begin creating abundance in your
life.

Creating Abundance

1. Be grateful for what you have...all of it. Can you see? Can you read? Can you hear?
Are there people who love you? Do your legs work? Do you have someplace to sleep
tonight? There are myriad things for which we can be grateful...and we need to BE grateful
before we can be entrusted with more.

2. Acknowledge abundance; be open to it as it occurs every day in little ways. Did someone
give you free tickets to something, or treat you to lunch? That's abundance. Did you receive
and “atta-boy” or a compliment? Did you find a penny on the ground? That’s abundance.
Look for it, be attuned to it in your life. It will help you stay in the present, and not worry
about what life will give you tomorrow.

3. Be happy for what others have. There’s no shortage of success, love, money,
possessions. Just because some else has something doesn’'t mean there’s less for you.

4. Be generous. Coming from a “scarcity mentality” only creates scarcity. Give others your
praise, help others succeed by sharing your knowledge, your network, your caring, your time,
talents, and treasures.

5. Cultivate positive thinking. Norman Vincent Peale said, “Change your thoughts and you
change your world.” Choose to assume the best. Accept that others are doing the very best
they can, even when they aren't.

6. Get rid of what you don’t need. Holding onto “stuff’ we don’t need feeds our “scarcity
thinking”. Open up space in your physical, mental, and emotional environments for good
stuff to flow in.

7. Help others less fortunate. Personally reach out to those who have less than you
do...those who can't see, read, hear, or walk, who have nowhere to sleep tonight. This helps
put things in a bigger perspective, it expands your experience, it expands your world...it



expands your gratitude.

8. Be gentle with yourself. Forgive yourself for what you don’t have, for what you haven’t
done, and move on to the good stuff waiting for you. Abundance is fed by our truly feeling
that we deserve it as much as the next guy does. Being stuck in regret and guilt wastes your
energy and talents. Remember the lesson learned, and get over the rest.

9. Get your personal needs met. We each have individual, personal needs. These are not
options. They are as necessary to us as water or air. They keep us emotionally and
spiritually alive. If a need is not being met, a void exists within us, and we’ll look for things to
fill the void. We may end up grasping for many things, feeling that we live in a world of
scarcity. There are many assessments to help define your unique set of personal needs (if
you are interested in using one of these, contact me). Once you know what you need to be
and feel your best, you can start creating ways to have these needs met. The voids will
disappear.

10. Daily affirm that you are a worthy and deserving person, who brings unique

value into this world, and that you are open to receive all the good things that
life has to offer. Then focus on what you want. We attract what we focus on.

There truly is an abundance of all we want and need. Be fully open to receive it.
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Lynnea Hagen is the founder of The Abundance Companies, and the host of the acclaimed radio program,
“Abundance Leadership”, on www.voiceamerica.com. She’s a certified board of directors facilitator, and
licensed facilitator for The One Page Business Plan®. She has 25+ years experience working with
businesses of all sizes. She holds degrees in Psychology, Sociology, Information Systems, and
Organizational Development. Providing coach-based consulting services, Lynnea works with motivated
business professionals who want to create outstanding businesses, grow themselves, make
more effective use of their time, and make more money. Lynnea’s services include free e-newsletters,
business & personal assessments, individual and group coaching, business strategies, and
retreats...and she loves to do guest-speaking!

Curious? Complementary collaborative interviews available.
CD's and workshops are available on “How to Work a Room—The Before, During & After of
Networking”, “Running on a Full Tank”, “Turbocharge Your Busjness”, “Lead Yourself First”, and
“The Why Behind the What—Defining Success”.

lynnea@abundancecoaching.net or call: (408) 975-9930

Abundance Companies- Business Strategies & Coaching
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